ST MARTINS PARISH HIV/AIDS OUTREACH MINISTRY –

EMDENI WELILE COMMUNITY (EWC) PROJECT

EWC Outreach Projects: 
The Emdeni Welile Community is managed by the local people of Emdeni with the financial and nonfinancial assistance of St Martins, acting as the conduit through which fund raising and co-operation takes place. The outreach projects and activities which fall under the EWC umbrella are:

· Home Based Nursing Care: Currently, one person takes care of patients who are ill and are treated at their homes; mainly HIV/AIDS and TB patients.

· Gardening: The orphans and their guardians are the chief recipients of the produce – four volunteers are employed in the garden on the premises of a nearby school. 
· Care Givers: Six volunteer care givers visit the orphans and their guardians regularly to assess their well-being and needs. The areas covered by the care-givers are Zola 2 and 3, Emdeni North, Emdeni South, Emdeni Extension, and Naledi.
· Crèche: Twenty six children are enrolled at the crèche on the church premises, with some three nannies. 

· Pre-school: Sixty five children are enrolled at the pre-school, also on the church premises, with some three teachers. 

· Education Opportunities: Assist learners with enrollment into primary and secondary education, and apply for free state education.
· State Grants: The St Martins HIV/AIDS Committee has facilitated the training of two EWC members to assist guardians apply for state child and foster care grants. 
· Food Parcels: This facility has been temporarily discontinued due to budgetary constraints. The beneficiaries have valued this resource and we intend reviving the initiative when donations (monetary and nonmonetary) are forthcoming.
· Birthday Parties: Quarterly birthday parties for orphans and a Christmas party for the orphans and their guardians.
· Clothing and Bedding: St Martins Parish provides money for school uniforms and the members of the parish generously contribute to the provision of winter clothing (jerseys, caps, mittens and scarves) and blankets for the orphans. 
· Fundraising: The project is almost entirely funded by the St Martins Parish and fundraising initiatives by EWC and the St Matthews Parish are currently limited and minuscule, but a number of significant fundraising efforts are currently being initiated and considered, together with developing the fundraising skills and capacity of the members of EWC. The cumulative funding of the project, principally by St Martins Parish, and other internal and external donors (monetary and nonmonetary funding), is in the region of R700 000 to date.

· Administration and Management: St Martins funded the construction of two offices on St Matthews’ Parish premises. Two volunteers are employed to coordinate and administer the project and a church councilor from St Matthews' Parish is currently employed as the interim part-time manager of the entire project. 
Current Initiative: 
The Johannesburg Diocese HIV and AIDS Office recently initiated a partnership with Isibindi, a community resource designed by the National Association of Child Care Workers (NACCW), to expand and fund the EWC Project care giving facility. Isibindi responds holistically to the needs of children, youth and families who are vulnerable and at-risk. Unemployed community members are screened, selected, trained and deployed as child and youth care workers servicing families in their own communities. They work under the mentorship of experienced social service professionals, blending practical household support talks with care and development opportunities.
Following a publicised and well-attended community meeting in early May 2009, 25 suitable candidates were selected from the Emdeni community through an interview process. A community steering committee, including a member from the St Martins HIV/AIDS Outreach Project, has been established to oversee this project. The training of the 25 child care workers was scheduled to commence in the last week of May, followed by an orientation for successful applicants and volunteers and the functioning of the project in June. This has been a wonderful initiative for at least two reasons. Firstly, volunteers are expected to receive a minimum monthly stipend of R1, 500 with future increments based on performance and experience. Secondly, funding for the transport costs of care givers, currently being absorbed by St Martins, will now be freed-up for other programmes in St Martins or sub-programmes in the EWC Project.

Current Objectives and Future Goals: 

· Engage the Gauteng Department of Social Development (GDSD) to assign a ‘public benefit organisation status’ to the project so that we can tap into their resources (capacity building, funding, etc.): GDSD has already indicated an interest in this project and a departmental official has visited the site to verify its authenticity.
· Expanding the project to address the educational needs of orphans: This includes, inter alia, 
i) assisting guardians apply for free education for the orphans;
ii) applying for funding to enrol the Grade 10 to 12 learners at the Star School which offers extra lessons in core subjects on Saturdays and school vacation at Wits University;
iii) Encourage and motivate learners to seriously consider tertiary education and assist them with enrolment and funding applications;
iv) Assist high school drop outs in applying for employment and training in government projects such as the Extended Public Works Programme and SETA (Sector and Education Training Authority).
· Find suitable educational and skills training programmes for the unemployed guardians, which will give people essential skills and job opportunities, to become financially self-sufficient in the community.

· Establishment of an internal outreach fund by St Matthews Parish, Emdeni.

· Fundraising initiative to source external funding from the private sector and other non-governmental organisations so that the project is self-sustainable in the long-term, allowing St Martins’ to free up its resources for other community projects.
· Empowerment of the project participants at St Mathews to take ownership of the project: From 2009 onwards, St Matthews Church Council has accepted custodianship of the project, including its operational and financial management, reporting and accountability to St Martins while we will continue to provide financial support, capacity building assistance and guidance in the medium-term. 
· A questionnaire survey was recently undertaken to establish the various needs of the orphans and their guardians, and the effectiveness of the programme. The results will be published in the next St Martins Newsletter. 
Gratitude 
Gratitude is the fairest blossom which springs from the soul. St Matthews Parish, the executive of EWC, the beneficiaries of the project and the St Martins HIV/AIDS Committee would like to extend their deep gratitude to the benefactors of the programme, made up primarily of the St Martins Community. We would also like to thank the Johannesburg Diocese HIV/AIDS Office for its significant support in terms of fundraising training, and their initiative and assistance in bringing the NACCW and the GDSD on board to support and expand the EWC Project. Without your direct and indirect support, the above achievements would not have been realised. 
Ministry 

Under the current tough economic conditions, the funding of the project is going to be much more challenging than in previous years. We urge individual members of St Martins to provide continued support to the initiative as benefactors, advisors and members of the committee – new membership would be appreciated. 
Every member within the household of God is called to ministry. Jesus is our model gospel minister: he preached the kingdom, healed the sick, encouraged the despairing, befriended the outcasts, fed the hungry, comforted the broken-hearted and washed the feet of his disciples. Being a minister means pouring out your life in the service of the holy one and human beings and there should be no act of ministry or service beneath our dignity (Trevor Hudson). “I have set you an example that you should do as I have done” (John 13:14-15). Our brothers and sisters in Christ, it is a greater blessing to give than to receive. 

We would like to thank Wendy Thompson, the outgoing chairperson of the committee, for her quality leadership, and Blondie Mokgata, a former committee member, for her valuable contribution.  

If you would like to participate in financial, and nonfinancial, assistance, these funds would be channelled through to the Emdeni Welile Community, as part of the ongoing programme. 

St Martins HIV/AIDS Committee
	MEMBERS AND CONTACT DETAILS

	Name
	Tel Home
	Tel Office
	Cell No.
	Email

	Sue Odekerken
	443-3549
	
	082 415 0534
	billsue@veige.biz

	Nosiba Skenjana
	
	
	082 410 2038
	sibaskenja@yahoo.com

	Jane Sproule
	788-9056
	 
	083 339 8233
	janes@worldonline.co.za

	Wendy Thompson
	447-1970
	447-1970
	083 375 3353
	computerbird@telkomsa.net

	Cyril May
(Chairperson)
	 
	717-8104
	074 681 4055
	cyril.may@wits.ac.za


Cyril
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MISSION STATEMENT: We exist to support, assist and walk with all those who are infected and affected by HIV/AIDS and create an environment conducive for mutual support. 
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